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Engaging with Business Learning:
the source and medium do matter
By Shilpa Hedge, Andrea Useem and Sara Solin Martinez

MAY 25, 2011
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What is the most effective way to 
teach short, actionable business 
lessons online? What sources of 
insight do people trust most?

Big Think posed a series of 
questions to 350 university-educated 
online users, with the goal of 
understanding the most effective way 
to deliver brief online learning 
experiences. Our survey uncovered 
four key findings:

1. Online learners prefer video to 
text. Given a choice between text and 
video of equal length on the same 
learning topic, more than twice as 
many online users chose video over 
text. 

2. Video is more engaging than 
text. Those who chose video were 
more likely to find the content 
insightful and actionable—and more 
likely to say they would watch a similar 
video again in the future. 

3. Real-world leaders are the most 
trusted source of business insights. 
When asked to rank what source they 
trusted most for business insights, 
more than 50% chose “recognized 
industry leader.”

4. Peer knowledge matters. 
Following industry leaders, 
respondents were most likely to trust 
their peers.
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Survey results:
a detailed look at 
the questions and 
answers 

Respondents participated in 
this survey anonymously, using 
the online tool survey gizmo. 
They were asked to imagine 
they were a leader working to 
establish a dynamic corporate 
culture in their organization, 
with two minutes to consume 
actionable insights on this topic. 
Would they rather: 1. Watch a 
video with a current CEO about 
impacting corporate culture, or, 
2. Read a text except about 
impacting corporate culture 
from a book? 70% chose the 
video option (see chart 1), 
which led to a video featuring 
Zappos.com CEO Tony Hseih of 
approximately 2 minutes in 
length (this video exists in our 

private domain, but you can 
experience Tony Hseih on video 
at http://bigthink.com/
tonyhsieh). 

After watching the video or 
reading the text, respondents 
were asked to give feedback on 
their chosen learning 
experience. 

For those who had elected 
to watch the video, the next 
question asked respondents to 

agree or disagree with the 
statement: The video was 
insightful. 89% agreed or 
strongly agreed, while only 3% 
disagreed or strongly disagreed, 
and 8% remained neutral (see 
chart 2). The third question 
asked: Did the video offer you 
specific ideas about how to 
create a dynamic corporate 
culture? 65% agreed or strongly 
agreed that it had, 9% 
disagreed or strongly disagreed, 
and 16% remained neutral. 

Respondents were then 
asked: Would you watch a 
video of similar quality in the 
future? 92% replied that they 
would (see chart 3).

For those who had elected 
to read a text except, the 
questions that followed the 
reading were the same, but the 
word “text” was substituted for 
“video”. Respondents were 
asked to agree or disagree with 
the statement: The text was 
insightful. 65% agreed or 
strongly agreed, while 13% 
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disagreed or strongly 
disagreed, and 23% remained 
neutral (see appendix). The third 
question asked: Did the text 
offer you specific ideas about 
how to create a dynamic 
corporate culture? 52% agreed 
or strongly agreed that it had, 
21% disagreed or strongly 
disagreed, and 27% remained 
neutral (see appendix). 

Respondents were then 
asked: Would you read a text of 
similar quality in the future? 
69% replied that they would.

For the final question of the 
survey,  all respondents were 
asked the same question: 
Which of the following sources 
provides the most reliable 
business insights? They were 
given seven sources to rank: 
Family, University, Peer, Industry 
Leader, Recruiters, Media, 

Internet Search, and asked to 
rank them from most to least 
reliable by dragging and 
dropping the words into a list 
using a visual interface. 

54% ranked Industry Leader 
in the top slot as the most 
reliable source for business 
insights - more than all of the 
other choices combined. The 

other sources were ranked in 
the top spot by the following 
percent of respondents:   Family 
8%, University 10%, Peer 15%, 
Recruiters 2%, Media 4%, 
Internet Search 7% (see chart 
4). 

Please refer to the appendix 
for the complete survey data.
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Big Think's licensed products are 
designed to leverage the principles 
uncovered in this survey: students and 
professionals want to hear actionable, 
relevant ideas from a credible source 
- today’s most prominent thinkers and 
industry leaders. 

Big Think offers two video-driven online 
curricula:

• Big Think Careers delivers the 
ideas and skills that job-seekers 
need for 21st century career 
success.

• Big Think Pro features world-
recognized leaders and experts 
offering targeted lessons that build 
core professional skills - combined 
with multimedia tools and 
assessments - to elevate 
employee performance.

Big Think Engaged Learning:
Career & Professional Development

Tony Hsieh, 
CEO, 
Zappos.com

	

For more information, or to learn 

about institutional subscriptions, 

please contact us.

Big Think Careers: 

Andrea Useem

Director of Educational Licensing

andrea@bigthink.com

Big Think Pro: 

Sara Solin

Director of Corporate License

sara@bigthink.com
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Appendix A:
the survey data 

medium selected
video 236
text 102
Grand Total 338

video was insightful
Strongly disagree 2
Disagree 6
Neutral 18
Agree 136
Strongly agree 74
Grand Total 236

video offered ideas
Agree 127
Disagree 18
Neutral 38
Strongly agree 50
Strongly disagree 3
Grand Total 236

would watch another
No 20
Yes 216
Grand Total 236
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the survey data continued

Industry Leader Recruiters Media Internet Search
178 8 14 24

72 19 47 42
30 22 52 62
19 27 61 60
14 33 36 42

7 46 38 38
2 64 23 19

15 119 67 51
338 338 338 338

Ranked as: Family University Peer
1 27 32 50
2 16 47 88
3 31 61 57
4 28 49 36
5 41 37 30
6 41 23 13
7 58 16 6

(blank) 96 73 58
Grand Total 338 338 338

found text insightful
Strongly disagree 5
Disagree 8
Neutral 23
Agree 50
Strongly agree 16
Grand Total 102

text offered ideas
Agree 43
Disagree 17
Neutral 28
Strongly agree 10
Strongly disagree 4
Grand Total 102

would read another text
No 32
Yes 70
Grand Total 102
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